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Our Mission

The mission
of Lively
Technical

College is to

provide career-
orientead
education for
the community.

Our Vision

Our vision is to
lead workforce
training by
utilizing
iIndustry driven
educational
solutions and
community
partnerships to
equip students
to meet the
needs of local
and global
employers.

Our Goals

Goal #1
Teaching &
Learning

Goal #2
Student
AcCcess

Goal #3
Community
Involvement

Goal #4
Professional
Practices



Background

Ilewis M. Lively, a local
businessman, e stablished
Lively TechnicalCollege (LIC) in
1937 with the hope thatthe vocational
schoolwould provide individuals with the
education and training needed to obtain gainful
employment and eam a living. The schoolopened with one
ful-time and one half-time instruc torand 52 stud e nts.

Iocated in Tallahassee, LIC occupiestwo sites, inc luding the
main campus and the campusatthe Thllahassee Regional
Airport. LIC also offersdualenmliment programsat Rickards High School, Godby High School,
Chiles High School, SAILHigh School, Iincoln High Schooland Wakulla High School Part-time
careerenhancementcourses forcity, county, and state govemmentalagencies, aswellas
private businesses, are often held atthe hosts’ own faciltiesand/oron the LIC campus.

LIC welcomesthe opportunity to serve teensand adults. The faculty and staffare dedicated to
serving theirstudents and bringing a diverse complementofeducationalprogramsand work
experiencesto theirstudents. Thisbroad range of expertise ensures LIC’s ability to provide students
with the work-based knowledge, on-the-job skills, positive work attitude s, and emplo yability skills
thatlead to a successfulcareer.

LIC utilizes a variety ofeducationaldelivery methods, including classroom lecture, computer
assiste d instruc tion, audio -visual instruc tion, hands-on leaming o pportunitie s, one-on-one
instruc tion, laboratory instruc tion, work-based leaming and in some programs, distance educ ation.
LIC’sprograms which provide distance education ora hybrd of distance and traditionalface-
to-face leaming, use technology to provide instruc tion to students who are separated from

the irinstruc tor, sync hronously orasync hronously. Some coursesrequire studentsto achieve
competency in skills within a specified time frame, while many other courses are individualized,
self-paced programsthatallow studentsto progressand achieve competency in skillsaccording
to theirabilitie s. LIC’s mission and vision guide ourinstitution aswe are committed to being a
leaderin workforce training by maximizing value forstudents, employersand ourregion through
educationexcellence.

LIC believesthat ourinstitution is the leading providerofcareerand technical
training mourregion. Our“Careerin a Year’ educationalopportunities offer
students affordable training designed to meetthe needsoflocaland global
employers. Ourprogram structure iscompetency-based, often self-
paced, and contextualized. Kisdesigned to prepare studentsfor
licensures, industry certifications, and work. Our strategic plan
ensuresthatoureducationalprogramsare market driven,
responsive to business and industry needs, cost
effective and focused on results.



Purpose

This Strate gic Plan isthe resultofa yearlong
processthatinvolved input from employees,
studentsand membersofthe community. As
an institution, we have collaborated to develop
strategic goalsand action plans which build
on the foundation we have established with
ourmission and vision. This planisdesigned to
be a living document, one which willprovide
cleardirection forthe college overthe next
three years, yet be flexible enough to allow for
changesasthe community around usevolves.

Aswe worktogetherto achieve the goalsand
strate gie s forsuc c e ss found in this Strate gic
Plan, I'IC seeksto continuously mprove upon

ourpastsuccessesaswe lookto develop

new and cutting-edge processes, plansand
proceduresto stay competitive in the future.
Asoureconomy becomesmore advanced
and globally connected, lTC understandsthat
ourinstitution mustbe committed to preparng
students to live and workin an everchanging
envimnment that requires both tec hnicaland
so ft skills.

The Strategic Planisreviewed and updated
annually by faculty and staff, oursc hooldistric t,
SchoolAdvisory Committee and administra tive
team.




Goal#1Teaching &
Ileaming:

Ensure quality nstruc tion and prepare students
fora lifetime ofsuccess.

Objec tive s:

LIC’saccreditation through the Councilon
Occupational Education (COE) re quire s LIC to
annually evaluate program outcomesthrough
a systematic plan forassessing program
effectiveness, efficiency, and relevance by
achieving specified quantitative requirements
with respectto program completion rates,
placement and lic e nsure.

¢ Alprmgramswilmaintain a minimum
0f60% fortheircompletion rate as

determined by COE Programswilllook to
increase completion ratesannually by 2%.

¢ Alprmgramswilmaintain a minimum
placementrate of 70% asdetermined
by COE Programswillook to increase
placementratesannually by 2%.

o Linensure rates, forapplicable programs,
wilmaintain a passrate of 70% orhigher
asdetermined by COE Programs willlook
to increase licensure passratesannually
by 2%.

Goal #1 Teaching &

Learning

Action Plan and Strategies
for Suc c e ss:

Completion Rates

. Review program of study from the LIC
Catalog, DOEFameworks and course
syllabus with all stud e nts.

. Instruc to rs will use FOCUS Stud e nt
Information System to track students’
OccupationalCompletion Points (OCP S)
asthey progressthrough the program of
study.

. Monitorstudent progre ss and interve ne
to ensure studentsremain on track to
comple tion.

. Instructors wilrecord student progress, in
the form of completed OCPs submitted to
the registrar.




Goal #1 Teaching &
Learning continued

Provide work-based activitiesin all
programsto include job shadowing
opportunities, lab ac tivitie s, e xte mship s and
inte mship experiences.

Placement Rates

o Student Services willprovide academic
counseling forstudents who exhibit poor o
attendance and/orfailto make academic
progressin a timely manner.

The Ieaming Resource Centerwil send out
weekly communic ations/emails hig hlighting
available positio ns within o urc o mmunity/

. Student Services willo ffer student-based region.

Workshopsthmughoutthe a(.:ade.mic te m e Student Services willo fferstudent workshops
focused on so ft-skills, pro fe ssionalism and eachterm focused on resume writing and

study skills. inte rvie wing skills.

e Staffdevelopmenton topicsincluding o
Stud e nts with Disa b ilitie s (IEP & 504
mformation) and Diverse Populations will
be provided during preplanning and
throughout the yearto assist instruc tional o Staffwilltrackjob placement nformation
sta ff with teac hing strate gies. and record in the FOCUS Student
Information Syste m.

Information wilbe provided to studentson
localhinng fairs, open positions and services
offered through c ommunity partners.

Licensure Rates

e Provide specific skills training sessions for
students priorto sitting forlicensure exams.

e Follow-up with individualstudents after
sitting forlic ensure e xams. Instruc tors will use
studentexam feedbackto inform future
struc tio n.




Goal#2 Student Access:

Inc rease opportunitie s forstudents
accessand reduce bamers to
enrmo lment.

Objective:

LIC seeksto attract more studentsto career
and technical fields by providing instructional
programsand coursesthat serve the
intellectualand careerneedsofourcommunity
and the needsofbusiness and industry.

Action Plan and Strategies
for Suc c e ss:

e Partnerwith the K-12 schoolsto supporta
seamlessalignmentbetween high school
programsand increase dualenr Ilment
particip ation.

* Expand opportunities forstudents to
continue theireducation by inc re asing
program articulation agreements with other
highere duc ation institutio ns.

e Evaluate program offeringsto identify areas
of growth to expand and develop programs.

* Enhance leaming opportunitiesby
imple menting inno vative instruc tional
delivery methods and providing coaching
and professionaldevelopment forinstruc tors
to fosterpromo tion.

e KExpand leaming opportunities through
mnovative instruc tionaldelivery methods.

Goal #2 Student

Access

Reduce financial aid barriers by increasing
the numberofscholarshipsavailable to
stud e nts.

Providing on campus solutions for
financial barriers for enrollment
through Capital Region
CareerSource, Veteran’s
Affars and Vocational
Re habilita tion
counseling and
re fe mals.



Goal #3 Community

Involvement

Goal#3 Community
Involvement

Strengthen and expand community
partnerships to benefit student outcomes.

Objec tive:

Lively TechnicalCollege acknowledgesthat
the needsofourregion’s workforce guide our
educationalprograms. We are dedicated to
collaborating with regionalpartnersto devise
solutionsto addressworkforce gaps, creating
a talentpipeline in key employment sec tors,
and providing o pportunitie s for c o mmunity

stakeholders to enhance theirprofessionalsoft
skills.

Action Plan and Strategies
for Suc c e ss:

Review and align program offerings to
reflect regional labor market data.

Analyze effectivenessof cument marketing
initia tives to meet market demand.

Communicate mpactofworkforce
education programsand job placement to
the c o mmunity.

Administra tion will support and inc re ase
staffengagement and participation with
community partners, b usine sse s, ind ustry
leadersand economic development
entitiesto promote job placement

o p po rtunitie s fo r stud e nts.

Ihcrease the numberofshadowing
opportunities, Open House events and
provide on-going accessto campus tours.

Enhance socialmedia platforms with
dissemination of positive namative s from
students, employees, alumniand school
partners.

Work with busine ss and industry leaders to
expand apprentic e ship, e xte mship and
otherwork-based leaming opportunities.

Evaluate and improve occupational
advisory committees and include
employersofpastgraduates.

Formalize and communicate a formal
system forsoliciting feedbackand
recommendations from the program
occupationaladvisory committee.



Goal #4 Professional

Practices

Goal#4 Professional
Practices:

Provide a leaming ¢ ommunity in whic h
students, faculty and staff strive for
excellence and growth.

Objec tive:

LIC seeksto fostercontinuous growth and
professionaldevelopmentoffaculty and staff
and maintain high levels o f pro fe ssio na lism,
achievement, and health and safety practices.

Action Plan and Strategies
forSuc c e ss:

Stud e nt Fo c us Instruc to v Sta ff Fo c us
J Providescomprehensive student support e Attract, hire, and retain diverse faculty and
servicesto mclude academic remediation, sta ff.

study skills, mentalhealth counseling, and

inte rve ntio ns. . Expand employee orentation, onboarding,

and mentorng.
J Expand leaming supportresources,career

counseling and program advisement. . Id e ntify fac ulty training o pp o rtunitie s

aligned to program goals, schoolmission
J Provide leaming experiences using and vision.
a variety of methods, approaches,
sc heduling options, and technologiesthat
enable students with diffe rent leaming
stylesto be succ e ssful

J Develop and imple ment e arly inte rve ntio ns
to support students’ opportunities for
suc c e ss.




Goal #4 Professional
Practices continued

Complete a needssurvey to gather
feedbackfordeveloping the professional
developmentcalendarforthe year.

Inprove communic ation with faculty and
staff with regularmeetingsinvolving all
schoolpersonnel

Develop delberate practice plansand
studentleaming objectivesthat promo te
professionalgrowth and encourage

mno vative instruc tio n.

Provide ongoing feedback to instruc tors to
improve professionalpractice.

Utilize Ieon IEADSperformance appraisals
effectively.

Integrate the Canvascourse management
system to support online leaming and
teaching n allprograms/courses.

Build a schoolculture and climate devoted
to promote industry standard health and
safety practicesin every program.




Fnancial Resources

Fnancialresourceswilbe allocated to achieve
goalsasoutlined in the strategic plan. Annual
review offederal, state and localfunding
willdetermine how distnbution ofdollars are
assigned to achieve schoolobjectives.

Administration meets annually with allprogram
instructors to determine program specific needs
to the upcoming fiscal year. Administration
performs a needs-assessment based on the
itemsneeded and prortizes funding based on
the mostcrticalofneeds. Pogram needsare
predominately met with the funding assessed
to studentsin the form oftuition and fees. If
additionalfunding is necessary, LIC utilize s the
state appropration, aswellas grant funding to
accommodate the needsofthe program. In
the rare occasion thatallofthe needscannot
be met with funding available forthe given
year, a rotationalfunding planismaintained to
ensure a plan forallneedsare metassoon as
possble.

Action Steps Aligned with
Stra te gic Plan:

J Implement a planning and budgeting
processin which key stakeholders gather
mformation on academic performance
and coststruc ture, and establish a
budgeting process utilizing data to
optimize resource allocation.

J Develop an expenditure priority list.
. Define long-term capital needs plan.

J Compare quarterdy expenditure reports
year-overyearto ensure properresource
alloc ation.

o Maximize the disbursement of the
Open-DoorGrant and otherstate
allo c ations.

Financial

Resources

AnnualProjected
Resources:

Workforce Development State Appropration:
Fundsalocated to LIC forthe operation of
workforce education programs. Funding
forallworkforce education programs from
the state approprationisbased on cost
categores, pefformance output measures,
and performance outcome measures. To
ensure equitable funding forallsc hooldistrict
workforce education programs and to
recognize enrllment growth, the Department
of Educ ation shalluse the funding model
developed by the District Workforce Educ ation
Funding Steering Committee to detemine
each district's workforce education funding
needs.




Financial Resources
continued

Student Fees (Tuition): Forallotherworkforc e
education programs, state funding shallequal
75 percentofthe average costofinstruc tion
with the remaining 25 percent made up from
student fees. Feesforcourses within a program
shallnotvary according to the costofthe
mdividualprogram, butinstead shallbe based
on a uniform fee calculated and set at the
state level, asadopted annually by the State
Board of Education, unless otherwise specified
in the General Approprations Act.

Industry Certification Funding: The State
Board of Education to approve annually
a list of industry certifications appropriate
forpostsecondary programs. This list willbe
known asthe “CAPE Po stsecondary Ind ustry
Certification Funding List". If funds are
designated in the General Appro prations
Act, this list shallcontain a designation of
performance funding eligibility. Sc ho o1distric ts
are eligible forperformance funding
forstudents who eam an initial
industry certfification from the

TR

rry

mncorporated list with an approved funding
designation in the occupationalareas
identified in the General Appropriations Act.

The Strengthening Careerand Technical
Education forthe 21st Century Act (Pe rkins):
The federallegislation that fundscareerand
technicaleducation (CTE). The purpo se is to
develop more fully the academic knowledge
and technicaland employability skills o f
studentsenmwlled in CTEprogramsofstudy.



Strate gie s for Evaluating
Progress Toward
Achieving Objectives

Reviewing the Strategic Plan isa very thorough
processinvolving analysisof multiple data
source and in-depth c onversations with

mstruc tors, students, advisory councilmembers
and staff. IIC s strategic plan re presents the
goalswe feelbest support ourorganizational
development, growth and the needsofthe
region we serve.

LTC reviews the goals identified in our Strategic
Plan throughout the year. The planisreviewed
by allstakeholdersin Octoberand March
(following submission of the COE Annual
Report) with a deep review durng June and
July as data for the academic year is finalized.

Strategies for Evaluating

Progress Toward
Achieving Objectives

Stra te gie s for Evalua ting
Progress Towards Ac hie ving
Objective s:

The objectivesare reviewed annually to
ensure they are approprate and best
represent the schools guiding mission and
Visio n.

Ihput through student and staff surve ys and
otherstudent services workshops, seminars
and forumsisreviewed to both guide

the development of and assist with the
evaluation ofthe Strategic Plan.
Educationalpartnersand advisory
committee members provide nput into

the development and evaluation of the
Stra te gic Plan.




Strategies for Evaluating
Progress Toward
Achieving Objectives

continued

Specific Data Elements Reviewed:

Councion Occupational Education (COE)
AnnualReport

Integrated Postsecondary Education Data
Syste m (IPEDS) Re ports

Stud e nt Exit Surve y

Sta ff Climate Survey

Industry Certification/Licensure Reporting
FOCUSCompletion, Placement and
Licensure Reports

Forida Educational Training Placement
Information Program Re port (FEIPIP)
Occupational Completion Points (OCP’s)
Reports

State Workforce Development nformation
Syste ms (WDIS) Reports

AnnualSafety and Securty Report
Financial Audits

LIC willpublish an annualreport that
documentsthe evaluation toward achieving
objectives identified in the Strategic Plan.
The annualreport wilbe available on the
website. The Strategic Planisdesigned to be
a living document, one which willprovide
cleardirection forthe college overthe next
three years, yet be flexible enough to allow for
changesasthe community around usevolves.



LEON COUNTY SCHOOLS
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NONDISCRIMINATION NOTIFICATION AND CONTACTINFORMATION
“No person shallon the basisofsex, martalstatus, race, religion, ethnicity, nationalorigin, age,color, pregnancy,
disability, military status orgenetic information be denied employment, receiptofservices,accessto or
participation in school activities or programs if qualified to receive such services, or otherwise be discriminated
againstorplaced in a hostile envimnmentin any educationalprogram orac tivity inc uding those receiving federal
financial assistance, except as provided by law.” No person shall deny equal access or a fair opportunity to meet
to, or discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group
listed in Title 36 ofthe United States Code asa patriotic society.

An employee, student, parentorapplicant alleging disc imination with respectto employment, orany educational
program orac tivity may contact:

T nja Ftzgerald, Divisional Director
Equity Compliance Officer (Students)
Ieon County Sc ho ol Distric t
2757 West Pensacola Street
Thllahassee, Florida 32304
(850) 487-7309
fitzgeraldt@leonschools.net

Wallace Knight, Director
Equity Compliance Officer (Employees)
Title IX Compliance Officer
Ieon County Sc ho ol Distric t
2757 West Pensacola Street
Thllahassee, Florida 32304
(850) 487-7210
knightwa@leonschools.net

A studentorparentalleging discimination asitrelates to
Section 504 ofthe Rehabilitation Act may contact:

Jennifer Benton, 504 Specialist
(850) 487-7317
bentonj@leonschools.net

Ieon County Schoolsoffersthe following careerand technicalprograms, including careeracademies wherein
students may earn industry certification: Automotive Service Technology 1 & 2, Aviation Airframe Mechanics,
Aviation Powerplant Mechanics, Baking & Pastry Arts, Bartbering, Building Trade s & Construc tion Design Technology,
Central Sterile Processing Technician, Cosmetology, Diesel Maintenance Technician, Diesel Systems Tec hnician 1,
Ele c tric ity, Facials Specialty, Fundamental Fo o d servic e s Skills, He a ting, Ve ntila tion, Air C o nd itio ning/ Re frig e ra tion
(HVAC/R) 1 & 2, Industrial Pipefitter, Massage Therapy, Medical Assisting, Nails Specialty, Patient Care Technician,
Plumbing, Prac tic al Nursing, Transit Te c hnician 1, Welding Technology, and Welding Technology Advanced. Please
see the I'TC course catalog foralladmission requirementsand a comprehensive listofallpost-secondary programs.

The distric t pro hibits disc imination in the terms and conditionsofemployment, and in accessto educational
programs and activities, and prohibits harassment of any individualorgroup on the basisofrace, color, national
origin, religion, sex, age, disability, marital status, sexual orientation orgenetic mformation (and otherprotected

classesincluded in the district’'s nondisc imination po lic ie s).

IackofEnglish language skillswilnotbe a bamierto admission and participation. The distict may assesseach
student’s ability to benefit from specific programs through placement tests and counseling, and, if necessary, will
provide servicesorreferralsto betterprepare students forsucc e ssful participation.




Lively
;F Technical

\—, /College

Main Campus: 500 N. Appleyard Drive, Tallahassee, FL. 32304
Aviation Campus: 3290 CapitalCircle SW, Tallahassee, FL.32310
East Campus: 283 Trojan Trail, Tallahassee, FLL32311

www.livelytech.com ¢ (850)487.7555
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