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The mission 
of Lively 
Technical 

College is to 
provide career-

oriented 
education for 

the community.

Our vision is to 
lead workforce 

training by 
utilizing 

industry driven 
educational 

solutions and 
community 

partnerships to 
equip students 

to meet the 
needs of local 

and global 
employers.

Goal #1
Teaching & 

Learning

Goal #2
Student 
Access

Goal #3
Community 
Involvement

Goal #4
Professional 

Practices



Le wis M. Live ly, a  lo c a l 

b usine ssma n, e sta b lishe d  

Live ly Te c hnic a l Co lle g e  (LTC) in 

1937 with the  ho p e  tha t the  vo c a tio na l 

sc ho o l wo uld  p ro vid e  ind ivid ua ls with the  

e d uc a tio n a nd  tra ining  ne e d e d  to  o b ta in g a inful 

e mp lo yme nt a nd  e a rn a  living . The  sc ho o l o p e ne d  with o ne  

full-time  a nd  o ne  ha lf-time  instruc to r a nd  52 stud e nts.

Lo c a te d  in Ta lla ha sse e , LTC o c c up ie s two  site s, inc lud ing  the  

ma in c a mp us a nd  the  c a mp us a t the  Ta lla ha sse e  Re g io na l 

Airp o rt. LTC a lso  o ffe rs d ua l e nro llme nt p ro g ra ms a t Ric ka rd s Hig h Sc ho o l, Go d b y Hig h Sc ho o l, 

Chile s Hig h Sc ho o l, SAIL Hig h Sc ho o l, Linc o ln Hig h Sc ho o l a nd  Wa kulla  Hig h Sc ho o l. Pa rt-time  

c a re e r e nha nc e me nt c o urse s fo r c ity, c o unty, a nd  sta te  g o ve rnme nta l a g e nc ie s, a s we ll a s 

p riva te  b usine sse s, a re  o fte n he ld  a t the  ho sts’  o wn fa c ilitie s a nd / o r o n the  LTC c a mp us.

LTC we lc o me s the  o p p o rtunity to  se rve  te e ns a nd  a d ults. The  fa c ulty a nd  sta ff a re  d e d ic a te d  to  

se rving  the ir stud e nts a nd  b ring ing  a  d ive rse  c o mp le me nt o f e d uc a tio na l p ro g ra ms a nd  wo rk 

e xp e rie nc e s to  the ir stud e nts. This b ro a d  ra ng e  o f e xp e rtise  e nsure s LTC ’ s a b ility to  p ro vid e  stud e nts 

with the  wo rk-b a se d  kno wle d g e , o n-the -jo b  skills, p o sitive  wo rk a ttitud e s, a nd  e mp lo ya b ility skills 

tha t le a d  to  a  suc c e ssful c a re e r.

LTC utilize s a  va rie ty o f e d uc a tio na l d e live ry me tho d s, inc lud ing  c la ssro o m le c ture , c o mp ute r-

a ssiste d  instruc tio n, a ud io -visua l instruc tio n, ha nd s-o n le a rning  o p p o rtunitie s, o ne -o n-o ne  

instruc tio n, la b o ra to ry instruc tio n, wo rk-b a se d  le a rning  a nd  in so me  p ro g ra ms, d ista nc e  e d uc a tio n. 

LTC ’ s p ro g ra ms whic h p ro vid e  d ista nc e  e d uc a tio n o r a  hyb rid  o f d ista nc e  a nd  tra d itio na l fa c e -

to -fa c e  le a rning , use  te c hno lo g y to  p ro vid e  instruc tio n to  stud e nts who  a re  se p a ra te d  fro m 

the ir instruc to r, sync hro no usly o r a sync hro no usly.   So me  c o urse s re q uire  stud e nts to  a c hie ve  

competency in skills within a specified time frame, while many other courses are individualized, 
se lf-p a c e d  p ro g ra ms tha t a llo w stud e nts to  p ro g re ss a nd  a c hie ve  c o mp e te nc y in skills a c c o rd ing  

to  the ir a b ilitie s. LTC ’ s missio n a nd  visio n g uid e  o ur institutio n a s we  a re  c o mmitte d  to  b e ing  a  

le a d e r in wo rkfo rc e  tra ining  b y ma ximizing  va lue  fo r stud e nts, e mp lo ye rs a nd  o ur re g io n thro ug h 

e d uc a tio n e xc e lle nc e . 

LTC b e lie ve s tha t o ur institutio n is the  le a d ing  p ro vid e r o f c a re e r a nd  te c hnic a l 

tra ining  in o ur re g io n. Our “Ca re e r in a  Ye a r”  e d uc a tio na l o p p o rtunitie s o ffe r 

stud e nts a ffo rd a b le  tra ining  d e sig ne d  to  me e t the  ne e d s o f lo c a l a nd  g lo b a l 

e mp lo ye rs.   Our p ro g ra m struc ture  is c o mp e te nc y-b a se d , o fte n se lf-

p a c e d , a nd  c o nte xtua lize d . It is d e sig ne d  to  p re p a re  stud e nts fo r 

licensures, industry certifications, and work.  Our strategic plan 
e nsure s tha t o ur e d uc a tio na l p ro g ra ms a re  ma rke t d rive n, 

re sp o nsive  to  b usine ss a nd  ind ustry ne e d s, c o st 

e ffe c tive  a nd  fo c use d  o n re sults. 

Background



Purpose

This Stra te g ic  Pla n is the  re sult o f a  ye a r-lo ng  

p ro c e ss tha t invo lve d  inp ut fro m e mp lo ye e s, 

stud e nts a nd  me mb e rs o f the  c o mmunity.  As 

a n institutio n, we  ha ve  c o lla b o ra te d  to  d e ve lo p  

stra te g ic  g o a ls a nd  a c tio n p la ns whic h b uild  

o n the  fo und a tio n we  ha ve  e sta b lishe d  with 

o ur missio n a nd  visio n.  This p la n is d e sig ne d  to  

b e  a  living  d o c ume nt, o ne  whic h will p ro vid e  

c le a r d ire c tio n fo r the  c o lle g e  o ve r the  ne xt 

three years, yet be flexible enough to allow for 
c ha ng e s a s the  c o mmunity a ro und  us e vo lve s. 

As we  wo rk to g e the r to  a c hie ve  the  g o a ls a nd  

stra te g ie s fo r suc c e ss fo und  in this Stra te g ic  

Pla n, LTC se e ks to  c o ntinuo usly imp ro ve  up o n 

o ur p a st suc c e sse s a s we  lo o k to  d e ve lo p  

ne w a nd  c utting -e d g e  p ro c e sse s, p la ns a nd  

p ro c e d ure s to  sta y c o mp e titive  in the  future . 

As o ur e c o no my b e c o me s mo re  a d va nc e d  

a nd  g lo b a lly c o nne c te d , LTC und e rsta nd s tha t 

o ur institutio n must b e  c o mmitte d  to  p re p a ring  

stud e nts to  live  a nd  wo rk in a n e ve r c ha ng ing  

e nviro nme nt tha t re q uire s b o th te c hnic a l a nd  

so ft skills. 

The  Stra te g ic  Pla n is re vie we d  a nd  up d a te d  

a nnua lly b y fa c ulty a nd  sta ff, o ur sc ho o l d istric t, 

Sc ho o l Ad viso ry Co mmitte e  a nd  a d ministra tive  

te a m.



Goal #1 Teaching & 
Learning 

Go a l # 1 Te a c hing  & 
Le a rning : 
Ensure  q ua lity instruc tio n a nd  p re p a re  stud e nts 

fo r a  life time  o f suc c e ss. 

Ob je c tive s: 

LTC’ s a c c re d ita tio n thro ug h the  Co unc il o n 

Oc c up a tio na l Ed uc a tio n (COE) re q uire s LTC to  

a nnua lly e va lua te  p ro g ra m o utc o me s thro ug h 

a  syste ma tic  p la n fo r a sse ssing  p ro g ra m 

effectiveness, efficiency, and relevance by 
achieving specified quantitative requirements 
with re sp e c t to  p ro g ra m c o mp le tio n ra te s, 

p la c e me nt a nd  lic e nsure . 

• All p ro g ra ms will ma inta in a  minimum 

o f 60% fo r the ir c o mp le tio n ra te  a s 

d e te rmine d  b y COE.   Pro g ra ms will lo o k to  

inc re a se  c o mp le tio n ra te s a nnua lly b y 2%. 

• All p ro g ra ms will ma inta in a  minimum 

p la c e me nt ra te  o f 70% a s d e te rmine d  

b y COE. Pro g ra ms will lo o k to  inc re a se  

p la c e me nt ra te s a nnua lly b y 2%. 

• Line nsure  ra te s, fo r a p p lic a b le  p ro g ra ms, 

will ma inta in a  p a ss ra te  o f 70% o r hig he r 

a s d e te rmine d  b y COE. Pro g ra ms will lo o k 

to  inc re a se  lic e nsure  p a ss ra te s a nnua lly 

b y 2%.

Ac tio n Pla n a nd  Stra te g ie s 

fo r Suc c e ss:

Co mp le tio n Ra te s

• Re vie w p ro g ra m o f stud y fro m the  LTC 

Ca ta lo g , DOE Fra me wo rks a nd  c o urse  

sylla b us with a ll stud e nts. 

• Instruc to rs will use  FOCUS Stud e nt 

Info rma tio n Syste m to  tra c k stud e nts’  

Oc c up a tio na l Co mp le tio n Po ints (OCP’ S) 

a s the y p ro g re ss thro ug h the  p ro g ra m o f 

stud y.

• Mo nito r stud e nt p ro g re ss a nd  inte rve ne  

to  e nsure  stud e nts re ma in o n tra c k to  

c o mp le tio n.

• Instruc to rs will re c o rd  stud e nt p ro g re ss, in 

the  fo rm o f c o mp le te d  OCPs sub mitte d  to  

the  re g istra r. 



Pla c e me nt Ra te s

• The  Le a rning  Re so urc e  Ce nte r will se nd  o ut 

we e kly c o mmunic a tio ns/ e ma ils hig hlig hting  

a va ila b le  p o sitio ns within o ur c o mmunity/

re g io n. 

• Stud e nt Se rvic e s will o ffe r stud e nt wo rksho p s 

e a c h te rm fo c use d  o n re sume  writing  a nd  

inte rvie wing  skills. 

• Info rma tio n will b e  p ro vid e d  to  stud e nts o n 

lo c a l hiring  fa irs, o p e n p o sitio ns a nd  se rvic e s 

o ffe re d  thro ug h c o mmunity p a rtne rs.

• Sta ff will tra c k jo b  p la c e me nt info rma tio n 

a nd  re c o rd  in the  FOCUS Stud e nt 

Info rma tio n Syste m. 

Lic e nsure  Ra te s

• Provide specific skills training sessions for 
stud e nts p rio r to  sitting  fo r lic e nsure  e xa ms.

• Fo llo w-up  with ind ivid ua l stud e nts a fte r 

sitting  fo r lic e nsure  e xa ms. Instruc to rs will use  

stud e nt e xa m fe e d b a c k to  info rm future  

instruc tio n. 

• Pro vid e  wo rk-b a se d  a c tivitie s in a ll 

p ro g ra ms to  inc lud e  jo b  sha d o wing  

o p p o rtunitie s, la b  a c tivitie s, e xte rnship s a nd  

inte rnship  e xp e rie nc e s.

• Stud e nt Se rvic e s will p ro vid e  a c a d e mic  

c o unse ling  fo r stud e nts who  e xhib it p o o r 

a tte nd a nc e  a nd / o r fa il to  ma ke  a c a d e mic  

p ro g re ss in a  time ly ma nne r. 

• Stud e nt Se rvic e s will o ffe r stud e nt-b a se d  

wo rksho p s thro ug ho ut the  a c a d e mic  te rm 

fo c use d  o n so ft-skills, p ro fe ssio na lism a nd  

stud y skills.  

• Sta ff d e ve lo p me nt o n to p ic s inc lud ing  

Stud e nts with Disa b ilitie s (IEP & 504 

info rma tio n) a nd  Dive rse  Po p ula tio ns will 

b e  p ro vid e d  d uring  p re p la nning  a nd  

thro ug ho ut the  ye a r to  a ssist instruc tio na l 

sta ff with te a c hing  stra te g ie s. 

Goal #1 Teaching & 
Learning continued





Goal #2 Student 
Access 

Go a l # 2 Stud e nt Ac c e ss:

Inc re a se  o p p o rtunitie s fo r stud e nts 

a c c e ss a nd  re d uc e  b a rrie rs to  

e nro llme nt. 

Ob je c tive : 

LTC se e ks to  a ttra c t mo re  stud e nts to  c a re e r 

and technical fields by providing instructional 
p ro g ra ms a nd  c o urse s tha t se rve  the  

inte lle c tua l a nd  c a re e r ne e d s o f o ur c o mmunity 

a nd  the  ne e d s o f b usine ss a nd  ind ustry.   

Ac tio n Pla n a nd  Stra te g ie s 

fo r Suc c e ss:

• Pa rtne r with the  K-12 sc ho o ls to  sup p o rt a  

se a mle ss a lig nme nt b e twe e n hig h sc ho o l 

p ro g ra ms a nd  inc re a se  d ua l e nro llme nt 

p a rtic ip a tio n.

• Exp a nd  o p p o rtunitie s fo r stud e nts to  

c o ntinue  the ir e d uc a tio n b y inc re a sing  

p ro g ra m a rtic ula tio n a g re e me nts with o the r 

hig he r e d uc a tio n institutio ns.

• Eva lua te  p ro g ra m o ffe ring s to  id e ntify a re a s 

o f g ro wth to  e xp a nd  a nd  d e ve lo p  p ro g ra ms. 

• Enha nc e  le a rning  o p p o rtunitie s b y 

imp le me nting  inno va tive  instruc tio na l 

d e live ry me tho d s a nd  p ro vid ing  c o a c hing  

a nd  p ro fe ssio na l d e ve lo p me nt fo r instruc to rs 

to  fo ste r p ro mo tio n. 

• Exp a nd  le a rning  o p p o rtunitie s thro ug h 

inno va tive  instruc tio na l d e live ry me tho d s.

• Reduce financial aid barriers by increasing 
the  numb e r o f sc ho la rship s a va ila b le  to  

stud e nts. 

• Pro vid ing  o n c a mp us so lutio ns fo r 

financial barriers for enrollment 
thro ug h Ca p ita l Re g io n 

Ca re e rSo urc e , Ve te ra n’ s 

Affa irs a nd  Vo c a tio na l 

Re ha b ilita tio n 

c o unse ling  a nd  

re fe rra ls. 



Goal #3 Community 
Involvement

Go a l # 3 Co mmunity 
Invo lve me nt
Stre ng the n a nd  e xp a nd  c o mmunity 

partnerships to benefit student outcomes. 

Ob je c tive :

Live ly Te c hnic a l Co lle g e  a c kno wle d g e s tha t 

the  ne e d s o f o ur re g io n’ s wo rkfo rc e  g uid e  o ur 

e d uc a tio na l p ro g ra ms. We  a re  d e d ic a te d  to  

c o lla b o ra ting  with re g io na l p a rtne rs to  d e vise  

so lutio ns to  a d d re ss wo rkfo rc e  g a p s, c re a ting  

a  ta le nt p ip e line  in ke y e mp lo yme nt se c to rs, 

a nd  p ro vid ing  o p p o rtunitie s fo r c o mmunity 

sta ke ho ld e rs to  e nha nc e  the ir p ro fe ssio na l so ft 

skills.

Ac tio n Pla n a nd  Stra te g ie s 

fo r Suc c e ss:

• Re vie w a nd  a lig n p ro g ra m o ffe ring s to  

reflect regional labor market data. 

• Ana lyze  e ffe c tive ne ss o f c urre nt ma rke ting  

initia tive s to  me e t ma rke t d e ma nd .

• Co mmunic a te  imp a c t o f wo rkfo rc e  

e d uc a tio n p ro g ra ms a nd  jo b  p la c e me nt to  

the  c o mmunity.

• Ad ministra tio n will sup p o rt a nd  inc re a se  

sta ff e ng a g e me nt a nd  p a rtic ip a tio n with 

c o mmunity p a rtne rs, b usine sse s, ind ustry 

le a d e rs a nd  e c o no mic  d e ve lo p me nt 

e ntitie s to  p ro mo te  jo b  p la c e me nt 

o p p o rtunitie s fo r stud e nts.  

• Inc re a se  the  numb e r o f sha d o wing  

o p p o rtunitie s, Op e n Ho use  e ve nts a nd  

p ro vid e  o n-g o ing  a c c e ss to  c a mp us to urs. 

• Enha nc e  so c ia l me d ia  p la tfo rms with 

d isse mina tio n o f p o sitive  na rra tive s fro m 

stud e nts, e mp lo ye e s, a lumni a nd  sc ho o l 

p a rtne rs. 

• Wo rk with b usine ss a nd  ind ustry le a d e rs to  

e xp a nd  a p p re ntic e ship , e xte rnship  a nd  

o the r wo rk-b a se d  le a rning  o p p o rtunitie s. 

• Eva lua te  a nd  imp ro ve  o c c up a tio na l 

a d viso ry c o mmitte e s a nd  inc lud e  

e mp lo ye rs o f p a st g ra d ua te s. 

• Fo rma lize  a nd  c o mmunic a te  a  fo rma l 

syste m fo r so lic iting  fe e d b a c k a nd  

re c o mme nd a tio ns fro m the  p ro g ra m 

o c c up a tio na l a d viso ry c o mmitte e . 



Goal #4 Professional 
Practices

Go a l # 4 Pro fe ssio na l 
Pra c tic e s:

Pro vid e  a  le a rning  c o mmunity in whic h 

stud e nts, fa c ulty a nd  sta ff strive  fo r 

e xc e lle nc e  a nd  g ro wth.

Ob je c tive : 

LTC se e ks to  fo ste r c o ntinuo us g ro wth a nd  

p ro fe ssio na l d e ve lo p me nt o f fa c ulty a nd  sta ff 

a nd  ma inta in hig h le ve ls o f p ro fe ssio na lism, 

a c hie ve me nt, a nd  he a lth a nd  sa fe ty p ra c tic e s. 

Ac tio n Pla n a nd  Stra te g ie s 

fo r Suc c e ss:

Stud e nt Fo c us
• Pro vid e s c o mp re he nsive  stud e nt sup p o rt 

se rvic e s to  inc lud e  a c a d e mic  re me d ia tio n, 

stud y skills, me nta l he a lth c o unse ling , a nd  

inte rve ntio ns. 

• Exp a nd  le a rning  sup p o rt re so urc e s, c a re e r 

c o unse ling  a nd  p ro g ra m a d vise me nt.  

• Pro vid e  le a rning  e xp e rie nc e s using  

a  va rie ty o f me tho d s, a p p ro a c he s, 

sc he d uling  o p tio ns, a nd  te c hno lo g ie s tha t 

e na b le  stud e nts with d iffe re nt le a rning  

style s to  b e  suc c e ssful.

• De ve lo p  a nd  imp le me nt e a rly inte rve ntio ns 

to  sup p o rt stud e nts’  o p p o rtunitie s fo r 

suc c e ss.

Instruc to r/ Sta ff Fo c us
• Attra c t, hire , a nd  re ta in d ive rse  fa c ulty a nd  

sta ff. 

• Exp a nd  e mp lo ye e  o rie nta tio n, o nb o a rd ing , 

a nd  me nto ring . 

• Id e ntify fa c ulty tra ining  o p p o rtunitie s 

a lig ne d  to  p ro g ra m g o a ls, sc ho o l missio n 

a nd  visio n. 



Goal #4 Professional 
Practices continued

• Co mp le te  a  ne e d s surve y to  g a the r 

fe e d b a c k fo r d e ve lo p ing  the  p ro fe ssio na l 

d e ve lo p me nt c a le nd a r fo r the  ye a r.

• Imp ro ve  c o mmunic a tio n with fa c ulty a nd  

sta ff with re g ula r me e ting s invo lving  a ll 

sc ho o l p e rso nne l. 

• De ve lo p  d e lib e ra te  p ra c tic e  p la ns a nd  

stud e nt le a rning  o b je c tive s tha t p ro mo te  

p ro fe ssio na l g ro wth a nd  e nc o ura g e  

inno va tive  instruc tio n. 

• Pro vid e  o ng o ing  fe e d b a c k to  instruc to rs to  

imp ro ve  p ro fe ssio na l p ra c tic e . 

• Utilize  Le o n LEADS p e rfo rma nc e  a p p ra isa ls 

e ffe c tive ly.

• Inte g ra te  the  Ca nva s c o urse  ma na g e me nt 

syste m to  sup p o rt o nline  le a rning  a nd  

te a c hing  in a ll p ro g ra ms/ c o urse s. 

• Build  a  sc ho o l c ulture  a nd  c lima te  d e vo te d  

to  p ro mo te  ind ustry sta nd a rd  he a lth a nd  

sa fe ty p ra c tic e s in e ve ry p ro g ra m.



Fina nc ia l Re so urc e s
Fina nc ia l re so urc e s will b e  a llo c a te d  to  a c hie ve  

g o a ls a s o utline d  in the  stra te g ic  p la n. Annua l 

re vie w o f fe d e ra l, sta te  a nd  lo c a l fund ing  

will d e te rmine  ho w d istrib utio n o f d o lla rs a re  

a ssig ne d  to  a c hie ve  sc ho o l o b je c tive s. 

Ad ministra tio n me e ts a nnua lly with a ll p ro g ra m 

instructors to determine program specific needs 
to the upcoming fiscal year.  Administration 
p e rfo rms a  ne e d s-a sse ssme nt b a se d  o n the  

ite ms ne e d e d  a nd  p rio ritize s fund ing  b a se d  o n 

the  mo st c ritic a l o f ne e d s.  Pro g ra m ne e d s a re  

p re d o mina te ly me t with the  fund ing  a sse sse d  

to  stud e nts in the  fo rm o f tuitio n a nd  fe e s.  If 

a d d itio na l fund ing  is ne c e ssa ry, LTC utilize s the  

sta te  a p p ro p ria tio n, a s we ll a s g ra nt fund ing  to  

a c c o mmo d a te  the  ne e d s o f the  p ro g ra m.  In 

the  ra re  o c c a sio n tha t a ll o f the  ne e d s c a nno t 

b e  me t with fund ing  a va ila b le  fo r the  g ive n 

ye a r, a  ro ta tio na l fund ing  p la n is ma inta ine d  to  

e nsure  a  p la n fo r a ll ne e d s a re  me t a s so o n a s 

p o ssib le .

Ac tio n Ste p s Alig ne d  with 

Stra te g ic  Pla n:

• Imp le me nt a  p la nning  a nd  b ud g e ting  

p ro c e ss in whic h ke y sta ke ho ld e rs g a the r 

info rma tio n o n a c a d e mic  p e rfo rma nc e  

a nd  c o st struc ture , a nd  e sta b lish a  

b ud g e ting  p ro c e ss utilizing  d a ta  to  

o p timize  re so urc e  a llo c a tio n. 

• De ve lo p  a n e xp e nd iture  p rio rity list. 

• Define long-term capital needs plan.

• Co mp a re  q ua rte rly e xp e nd iture  re p o rts 

ye a r-o ve r-ye a r to  e nsure  p ro p e r re so urc e  

a llo c a tio n.

• Ma ximize  the  d isb urse me nt o f the  

Op e n-Do o r Gra nt a nd  o the r sta te  

a llo c a tio ns.

Financial 
Resources 

Annua l Pro je c te d  

Re so urc e s: 

Wo rkfo rc e  De ve lo p me nt Sta te  Ap p ro p ria tio n: 

Fund s a llo c a te d  to  LTC fo r the  o p e ra tio n o f 

wo rkfo rc e  e d uc a tio n p ro g ra ms. Fund ing  

fo r a ll wo rkfo rc e  e d uc a tio n p ro g ra ms  fro m 

the  sta te  a p p ro p ria tio n is b a se d  o n c o st 

c a te g o rie s, p e rfo rma nc e  o utp ut me a sure s, 

a nd  p e rfo rma nc e  o utc o me  me a sure s. To  

e nsure  e q uita b le  fund ing  fo r a ll sc ho o l d istric t 

wo rkfo rc e  e d uc a tio n p ro g ra ms a nd  to  

re c o g nize  e nro llme nt g ro wth, the  De p a rtme nt 

o f Ed uc a tio n sha ll use  the  fund ing  mo d e l 

d e ve lo p e d  b y the  Distric t Wo rkfo rc e  Ed uc a tio n 

Fund ing  Ste e ring  Co mmitte e  to  d e te rmine  

e a c h d istric t’ s wo rkfo rc e  e d uc a tio n fund ing  

ne e d s.



Financial Resources 
continued

Stud e nt Fe e s (Tuitio n): Fo r a ll o the r wo rkfo rc e  

e d uc a tio n p ro g ra ms, sta te  fund ing  sha ll e q ua l 

75 p e rc e nt o f the  a ve ra g e  c o st o f instruc tio n 

with the  re ma ining  25 p e rc e nt ma d e  up  fro m 

stud e nt fe e s. Fe e s fo r c o urse s within a  p ro g ra m 

sha ll no t va ry a c c o rd ing  to  the  c o st o f the  

ind ivid ua l p ro g ra m, b ut inste a d  sha ll b e  b a se d  

o n a  unifo rm fe e  c a lc ula te d  a nd  se t a t the  

sta te  le ve l, a s a d o p te d  a nnua lly b y the  Sta te  

Board of Education, unless otherwise specified 
in the  Ge ne ra l Ap p ro p ria tio ns Ac t. 

Industry Certification Funding: The  Sta te  

Bo a rd  o f Ed uc a tio n to  a p p ro ve  a nnua lly 

a list of industry certifications appropriate 
fo r p o stse c o nd a ry p ro g ra ms. This list will b e  

kno wn a s the  “CAPE Po stse c o nd a ry Ind ustry 

Certification Funding List”.  If funds are 
d e sig na te d  in the  Ge ne ra l Ap p ro p ria tio ns 

Ac t, this list sha ll c o nta in a  d e sig na tio n o f 

p e rfo rma nc e  fund ing  e lig ib ility. Sc ho o l d istric ts 

a re  e lig ib le  fo r p e rfo rma nc e  fund ing  

fo r stud e nts who  e a rn a n initia l 

industry certification from the 

inc o rp o ra te d  list with a n a p p ro ve d  fund ing  

d e sig na tio n in the  o c c up a tio na l a re a s 

identified in the General Appropriations Act.

The  Stre ng the ning  Ca re e r a nd  Te c hnic a l 

Ed uc a tio n fo r the  21st Ce ntury Ac t (Pe rkins): 

The  fe d e ra l le g isla tio n tha t fund s c a re e r a nd  

te c hnic a l e d uc a tio n (CTE). The  p urp o se  is to  

d e ve lo p  mo re  fully the  a c a d e mic  kno wle d g e  

a nd  te c hnic a l a nd  e mp lo ya b ility skills o f 

stud e nts e nro lle d  in CTE p ro g ra ms o f stud y.



Stra te g ie s fo r Eva lua ting  
Pro g re ss To wa rd  
Ac hie ving  Ob je c tive s

Re vie wing  the  Stra te g ic  Pla n is a  ve ry tho ro ug h 

p ro c e ss invo lving  a na lysis o f multip le  d a ta  

so urc e  a nd  in-d e p th c o nve rsa tio ns with 

instruc to rs, stud e nts, a d viso ry c o unc il me mb e rs 

a nd  sta ff. LTC ’ s stra te g ic  p la n re p re se nts the  

g o a ls we  fe e l b e st sup p o rt o ur o rg a niza tio na l 

d e ve lo p me nt, g ro wth a nd  the  ne e d s o f the  

re g io n we  se rve .

LTC reviews the goals identified in our Strategic 
Pla n thro ug ho ut the  ye a r.  The  p la n is re vie we d  

b y a ll sta ke ho ld e rs in Oc to b e r a nd  Ma rc h 

(fo llo wing  sub missio n o f  the  COE Annua l 

Re p o rt) with a  d e e p  re vie w d uring  June  a nd  

July as data for the academic year is finalized.  

Strategies for Evaluating 
Progress Toward 

Achieving Objectives

Stra te g ie s fo r Eva lua ting  
Pro g re ss To wa rd s Ac hie ving  
Ob je c tive s: 
• The  o b je c tive s a re  re vie we d  a nnua lly to  

e nsure  the y a re  a p p ro p ria te  a nd  b e st 

re p re se nt the  sc ho o ls g uid ing  missio n a nd  

visio n.

• Inp ut thro ug h stud e nt a nd  sta ff surve ys a nd  

o the r stud e nt se rvic e s wo rksho p s, se mina rs 

a nd  fo rums is re vie we d  to  b o th g uid e  

the  d e ve lo p me nt o f a nd  a ssist with the  

e va lua tio n o f the  Stra te g ic  Pla n.

• Ed uc a tio na l p a rtne rs a nd  a d viso ry 

c o mmitte e  me mb e rs p ro vid e  inp ut into  

the  d e ve lo p me nt a nd  e va lua tio n o f the  

Stra te g ic  Pla n.   

   



Strategies for Evaluating 
Progress Toward 
Achieving Objectives 
continued

Specific Data Elements Reviewed: 
• Co unc il o n Oc c up a tio na l Ed uc a tio n (COE) 

Annua l Re p o rt 

• Inte g ra te d  Po stse c o nd a ry Ed uc a tio n Da ta  

Syste m (IPEDS) Re p o rts 

• Stud e nt Exit Surve y

• Sta ff C lima te  Surve y  

• Industry Certification/Licensure Reporting 
• FOCUS Co mp le tio n, Pla c e me nt a nd  

Lic e nsure  Re p o rts

• Flo rid a  Ed uc a tio na l Tra ining  Pla c e me nt 

Info rma tio n Pro g ra m Re p o rt (FETPIP) 

• Oc c up a tio na l Co mp le tio n Po ints (OCP’ s) 

Re p o rts 

• Sta te  Wo rkfo rc e  De ve lo p me nt Info rma tio n 

Syste ms (WDIS) Re p o rts

• Annua l Sa fe ty a nd  Se c urity Re p o rt 

• Fina nc ia l Aud its

LTC will p ub lish a n a nnua l re p o rt tha t 

d o c ume nts the  e va lua tio n to wa rd  a c hie ving  

objectives identified in the Strategic Plan. 
The  a nnua l re p o rt will b e  a va ila b le  o n the  

we b site . The  Stra te g ic  Pla n is d e sig ne d  to  b e  

a  living  d o c ume nt, o ne  whic h will p ro vid e  

c le a r d ire c tio n fo r the  c o lle g e  o ve r the  ne xt 

three years, yet be flexible enough to allow for 
c ha ng e s a s the  c o mmunity a ro und  us e vo lve s.



NO NDISC RIMINATIO N NO TIFIC ATIO N AND C O NTAC T INFO RMATIO N

“No  p e rso n sha ll o n the  b a sis o f se x, ma rita l sta tus,  ra c e , re lig io n, e thnic ity, na tio na l o rig in, a g e , c o lo r, p re g na nc y, 

d isa b ility, milita ry sta tus o r g e ne tic  info rma tio n b e  d e nie d  e mp lo yme nt, re c e ip t o f se rvic e s, a c c e ss to  o r 

participation in school activities or programs if qualified to receive such services, or otherwise be discriminated 
a g a inst o r p la c e d  in a  ho stile  e nviro nme nt in a ny e d uc a tio na l p ro g ra m o r a c tivity inc lud ing  tho se  re c e iving  fe d e ra l 

financial assistance, except as provided by law.” No person shall deny equal access or a fair opportunity to meet 
to, or discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group 

liste d  in Title  36 o f the  Unite d  Sta te s Co d e  a s a  p a trio tic  so c ie ty.

An e mp lo ye e , stud e nt, p a re nt o r a p p lic a nt a lle g ing  d isc rimina tio n with re sp e c t to  e mp lo yme nt, o r a ny e d uc a tio na l 

p ro g ra m o r a c tivity ma y c o nta c t:

To nja  Fitzg e ra ld , Divisio na l Dire c to r

Equity Compliance Officer (Students)
Le o n Co unty Sc ho o l Distric t

2757 We st Pe nsa c o la  Stre e t

Ta lla ha sse e , Flo rid a  32304

(850) 487-7309

fitzgeraldt@leonschools.net

Wa lla c e  Knig ht, Dire c to r

Equity Compliance Officer (Employees)
Title IX Compliance Officer
Le o n Co unty Sc ho o l Distric t

2757 We st Pe nsa c o la  Stre e t

Ta lla ha sse e , Flo rid a  32304

(850) 487-7210

knightwa@leonschools.net

A stud e nt o r p a re nt a lle g ing  d isc rimina tio n a s it re la te s to

Se c tio n 504 o f the  Re ha b ilita tio n Ac t ma y c o nta c t:

Je nnife r Be nto n, 504 Sp e c ia list

(850) 487-7317

bentonj@leonschools.net

Le o n Co unty Sc ho o ls o ffe rs the  fo llo wing  c a re e r a nd  te c hnic a l p ro g ra ms, inc lud ing  c a re e r a c a d e mie s whe re in 

students may earn industry certification: Automotive Service Technology 1 & 2, Aviation Airframe Mechanics, 
Avia tio n Po we rp la nt Me c ha nic s, Ba king  & Pa stry Arts, Ba rb e ring , Build ing  Tra d e s & Co nstruc tio n De sig n Te c hno lo g y, 

Ce ntra l Ste rile  Pro c e ssing  Te c hnic ia n, Co sme to lo g y, Die se l Ma inte na nc e  Te c hnic ia n, Die se l Syste ms Te c hnic ia n 1, 

Ele c tric ity, Fa c ia ls Sp e c ia lty, Fund a me nta l Fo o d se rvic e s Skills, He a ting , Ve ntila tio n, Air Co nd itio ning / Re frig e ra tio n 

(HVAC/R) 1 & 2, Industrial Pipefitter, Massage Therapy, Medical Assisting, Nails Specialty, Patient Care Technician, 
Plumb ing , Pra c tic a l Nursing , Tra nsit Te c hnic ia n 1, We ld ing  Te c hno lo g y, a nd  We ld ing  Te c hno lo g y Ad va nc e d . Ple a se  

se e  the  LTC c o urse  c a ta lo g  fo r a ll a d missio n re q uire me nts a nd  a  c o mp re he nsive  list o f a ll p o st-se c o nd a ry p ro g ra ms. 

The  d istric t p ro hib its d isc rimina tio n in the  te rms a nd  c o nd itio ns o f e mp lo yme nt, a nd  in a c c e ss to  e d uc a tio na l 

p ro g ra ms a nd  a c tivitie s, a nd  p ro hib its ha ra ssme nt o f a ny ind ivid ua l o r g ro up  o n the  b a sis o f ra c e , c o lo r, na tio na l 

o rig in, re lig io n, se x, a g e , d isa b ility, ma rita l sta tus, se xua l o rie nta tio n o r g e ne tic  info rma tio n (a nd  o the r p ro te c te d  

c la sse s inc lud e d  in the  d istric t’ s no nd isc rimina tio n p o lic ie s).

La c k o f Eng lish la ng ua g e  skills will no t b e  a  b a rrie r to  a d missio n a nd  p a rtic ip a tio n. The  d istric t ma y a sse ss e a c h 

student’s ability to benefit from specific programs through placement tests and counseling, and, if necessary, will 
p ro vid e  se rvic e s o r re fe rra ls to  b e tte r p re p a re  stud e nts fo r suc c e ssful p a rtic ip a tio n.



Ma in Ca mp us:  500 N. Ap p le ya rd  Drive , Ta lla ha sse e , FL  32304

Avia tio n Ca mp us:  3290 Ca p ita l C irc le  SW, Ta lla ha sse e , FL 32310

Ea st Ca mp us: 283 Tro ja n Tra il, Ta lla ha sse e , FL 32311
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